
 

 
CALL IN OF DECISION – RAMSGATE MARITIME PLAN 
 
To: Overview and Scrutiny Panel – 19 August 2014 
 
By: Democratic Services Manager 
 
Classification: Unrestricted  
 
Wards: Central Harbour; Cliffsend and Pegwell; Eastcliff; Nethercourt; Newington; 

Northwood; Sir Moses Montefiore 
 

 
Summary: This report sets out the reasons for call in from the Chairman of the 

Overview and Scrutiny Panel, together with the report that was 
considered by the Cabinet at its meeting on 31 July 2014.  

 
For Decision  
 

 
1.0 Introduction and Background 
 
1.1 The Chairman of the Overview and Scrutiny Panel has, on behalf of Councillor Campbell, 

requested that the Democratic Services Manager call-in the Cabinet decision, made 31 
July 2014, regarding the Ramsgate Maritime Plan. 
 

1.2 The Cabinet decision was as follows: 
 
“That Cabinet adopt the Ramsgate Maritime Plan which gives the strategic direction for 
Ramsgate Port and Royal Harbour”. 

 
1.3 The Chairman has, on behalf of the Panel, invited Councillor Mike Harrison, Cabinet 

Member for Operational Services, and Mark Seed, Director of Operational Services, to 
attend and give evidence at the meeting.   

 
2.0 Reasons for Call In 
 
2.1 The reasons for the call in given by the Chairman of the Overview and Scrutiny Panel on 

behalf of Councillor Campbell are that: 
 

2.1.1 The Maritime Plan lacks clarity for on-going governance of the Port and Harbour; 
 
2.1.2 The Maritime Plan lacks a test plan to fund required investment; 
 
2.1.3 Is there a plan to use private sector investment and knowledge to modernise the 

Port? 
 

2.1.4 Is it envisaged that income generated from the Port will be used to regenerate the 
Royal Harbour? 

 
2.1.5 The Maritime Plan lacks a separation model for the Port and Harbour. 

 
2.2 The report to Cabinet on 31 July 2014, together with the Ramsgate Maritime Plan (annex 

1), is attached at Annexes 1 & 2.  
 
 
 



 
 
3.0 Options  
 
3.1  Under the call-in procedure as outlined in the Overview and Scrutiny Procedure Rule 

15.0: 
 

3.1.1 If, having considered the decision of Cabinet, the Panel is still concerned 
 about it, it may refer it back to Cabinet for reconsideration, setting out in 
 writing the nature of its concerns or refer the matter to full Council; 

 
3.1.2 If referred to Cabinet, Cabinet shall then reconsider within a further 15 working 
 days from the date of this meeting, amending the decision or not, before 
 adopting a final decision; 
 
3.1.3 If the Panel does not refer the matter back to Cabinet, the decision shall take 
 effect on the date of this meeting. 

 
3.2 The Overview and Scrutiny Procedure Rule 15.0 also provides for a referral of the 

decision by the Panel to full Council.   If that is the case, Council should meet within 15 
working days of referral and if it objects to the decision, it will refer it back to Cabinet, 
together with its views on the decision.   Cabinet would then have to convene to 
reconsider within 15 working days of the Council meeting. 

 
4.0 Corporate Implications 
 
4.1 Financial 
 
4.1.1 The financial implications of the Cabinet decision are as outlined in the Cabinet report 

attached. 
 
4.2 Legal 

4.2.1 The legal implications of the cabinet decision are as outlined in the Cabinet report 
attached. 

 
4.2.2 The procedure for calling in Cabinet decisions is as prescribed by Overview & Scrutiny 

Procedure Rule 15.0.  
 
4.3      Corporate 
 
4.3.1 The corporate implications of the Cabinet decision are as outlined in the Cabinet report 

attached. 
 
4.4 Equity and Equalities 
 
4.4.1 The equity and equalities implications of the Cabinet decision are as outlined in the 

Cabinet report attached. 
 

5.0 Recommendations 
 
5.1 The Panel is invited to decide whether it wishes to: 
 

a) Take no further action 
 

b) Refer the issue back to Cabinet or Council.  
 

 
 



6.0 Decision Making Process 
 

6.1 If the Panel refers the decision to Cabinet it may be possible to include it in the agenda for 
the Cabinet meeting of the 11 September 2014. If the decision is referred to Council for 
reconsideration it would be necessary to organise an extraordinary meeting to discuss the 
matter.   
            

 

Contact Officer: Glenn Back, Democratic Services and Scrutiny Manager 

Reporting to: Paul Cook, Interim Director of Corporate & Regulatory Services & Deputy 
151 Officer 

 

Annex List 
 

Annex 1 Report to Cabinet, 31 July 2014 

Annex 2 Ramsgate Maritime Plan (annex 1 to Cabinet report) 

 
Background Papers 
 

Title Details of where to access copy 

None  

 
Corporate Consultation Undertaken 
 

Finance Matthew Sanham, Finance Manager (Service Support) 

Legal N/A 

 


